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Lancaster General Health

Mission:

0 advance the health and well

being of the communities of Lancaster

Vision: To create an extraordinary
healthcare experience... every time



Lancaster General Health

Strategic Goals

Service Mix and Markets: Lancaster General offers a balanced mix of

comprehensive services for Lancaster County and a few exceptional
services that promote targeted growth from a broader region.

Mission and Citizenship: Lancaster General fulfills its charitable
mission and contributes to the health of its communities in a manner that is
evident to all.

Human Capital: Lancaster General has a sufficient workforce of skilled
and motivated people who care about what they do, care about each other
and are committed to Lancaster General experience vision.



Lancaster General Health

Strategic Goals (cont)

Physician Relations: Lancaster General has highly qualified

collaborative physicians leading clinical teams in all specialties committed to
exceptional clinical and service level care.

Quality and Experience: Quality outcomes result from an effective
infrastructure of systems and processes that enable care at Lancaster
General facilities to be customized to certain preferences of the patient and
family, yet are standardized to deliver services consistently that meet or
exceed national benchmark outcomes.
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Community Health Improvement
Process

Community =——=»> Board =—=> Community

Data ——> Evaluation =—=> Community/Board



Primary Focus Areas

Access to Care
Healthy Weight Management
Tobacco Use

Domestic Violence



Business Plan Development
(3-5 years)

o |dentification of key indicators

Health
System
Goals

Broad
Community
Indicators




Scorecard

Lancaster General Mission & Community

Scorecard
4th Quarter
FY 2008

Stretch GOAL Threshold

Key Strategic Measures Fro7f 9 2
Score 1st QTR| 2nd QTR| 3rd QTR| 4th QTR

Percent compliance in domestic violence screening
performed in eligible patients in Family Health Services|

9 100 100 100
(]
2 |Percent compliance in domestic violence screening
S S ) 30 29 215 26 25 2 19 15 12
)
5 performed in eligible patients at WWBH 9 20 2
> |Percent compliance in domestic violence screening
2 |performedin elgible ptients in LGH EVD [CON I O I B0 s, 59 62
1)
£ |Percent compliance in domestic violence screening
8 |performedin eigibie petierts in Cardiac Rehab 0 IR R I I O T IR I B 100 100 100
Percent compliance in domestic violence screening
performed in €ligible patients in Healthy Beginnings 98 97.2 9%.6 9.8 % 85 80 7S 70
Plus 9 A 100 100
i Lancaster General

By your side.



Community Indicators

Decrease number of deaths due to Domestic

Lancaster County Domestic

Baseline Goal
Community Goal Indicator
2002 2005 2010 2015
Increase percent of adults who exercise Percent of adults who engage in 40% 45% 47% 52%
moderate and vigorous activity
Increase percent of adults who eat Percent of adults who eat o 0 o o
more fruits and vegetables 5 > fruits and vegetables/ day 27% 26% 28% 33%
Increase percent of adults at a healthy weight Percent of adults at a healthy weight 38% 36% RSet;nbal\;n 38%
; - Percent of children classified as ;

Decrease percent of children classified as ; > Remain
ot el ; “at risk” or overweight 16% 16% 14%

atrisk” or overwelght (Source: PA Healthy Kids Compendi%m) Stable
Decrease percent of obese adults Percent of obese adults 22% 25% Rset;nbal\én 23%

TOBACCO
Percent of current adult smokers
Reduce the use of tobacco among adults (Source: Lancaster Behavorial Risk Factor 22% 18% 14% 10%
Survey)

Reduce the use of tobacco among youth Percent of current youth sSmokers | 33 g, | 604 21% 15%

Source: Lancaster Youth Risk Surve!
DOMESTIC VIOLENCE

Lancaster County

Violence in Lancaster County Violence Fatality Reports ! 3
Increase the number of calls to Domestic Violence Domestic Violence Services
; - 3,578 1,650
Services Hotline Calls
911 Calls for Domestic Violence Number of Lancastgr C'ounty ol 5,778 6,041
calls for Domestic Violence
ACCESS TO CARE
Number of low income uninsured 650
Increase percent of people who have insurance enrolled in Project Access NA (2007 4,000 |10,000

¢ Lancaster General
By your side.



Community
Health

Improvement
Partners

« Adult Behavioral

* Youth Risk Survey
+ United Way

+ Demographics &

* Hospital/Health

* Healthy People

Lancaster General Health
COMMUNITY HEALTH IMPROVEMENT PROCESS

sy A - -
Mald RildiySia

- Morbidity & Mortality

Data

Risk Factor Survey

Community Needs
Report

Community

Collaboratives

Trends

System Data

2010/2020 Goals

+ Comparison

County/State Data

+ Gap Analysis

Lancaster
General
Health
Mission &
Community
Benefit
Committee

VIt Lancaster General
By your side.
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DATA ANALYSIS

+ MORBIDITY & MCRTALITY
DATA

+ ADULT BEHAVICRAL RISK
FACTOR SURVEY

+ YOUTH RISK SURVEY

+ UNITED WAY
COMMUNITY NEEDS REPORT

* DEMOGRAPHICS & TRENDS

* HOSPITALHEALTH SYSTEM
DATA

+ HEALTHY PEOPLE
2010202 GOALS

» COMPARISON COUNTY/STATE
DATA

+ GAP ANALYSIS
DATA ANALYSIS
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Community Collaboratives

Lancaster General Health
COMMUNITY HEALTH IMPROVEMENT

BROAD BASED COMMUNITY INDICATORS

Percent of current aduk smokers

) Baseline Goal

GGoal Statement Indicator W2 NG| W00 AG

HEALTHY WEIGHT MAMAGEHENT
; Percent of aduks whe enguge in

Increase percent of eduks whe eerdse mashazn nd vereus st L1H £ | 4 IR
Inerease percent of aduks whe Percere of adulis who est mere then
st e ks i vl Sttty | | A | |
Increase percent of aduks at « healty weight | Percent of adulis o & healthy weight | 30% ¥ R;lhm: ¥
Decresse percet of chidren disffed 1 P“Tri?‘f:'“‘?“ o | | | e
o rirk” o overweight MMM“H&:!W‘[ ] Suable
Decrease pervent of abese adus Percent of chese aduks ] % R;n;: %

Reduce the we of tobacoo ameng adults forez Brir ik Fcr v ] 1% 145 0%
Reducethe se of obacco amcng oich m“*“mﬁhﬂm" ne | owm | u% | m
Deecrease mmber of desths due to Lancaster CauncyDemestic 7 3
domestic vicknos in Lancaster County Viclenca Fatality Reparts
Invcrease the nurber of cals 1 Diameestic Vicknes Sarvices 1
Damestic Viakeno Services Hotline cals
311 call for domestic v puni s Soary. S
ACCESSTO CARE
Number of low income uninsured

s ks aolsfnProgedcces | NA | S| 4D | 1000

& Msurance Lancuter Couny {307

A | |
A L Y

Lancaster General Health Mission

Lancaster General Health
MISSION & COMMUNITY BENEFIT

Scorecard
HEY STRATEGIC MEASURES

= Weight Watchers-Percen: o prtripars who e 5% of sarting weght faget weight) sher 10 wesks

E

Shapedown—Percent of participants who achiese an 0% on cher hatit iventery

LEARN-PFercent of participants who achieve an B on cheir habi imentory

Percent complance in domestic viakence screening perfarmed in digible pationts in Femily Health Servicss

Percent complance in damestic violence screening performed in digitle patients at WEH

Beneflt Committee

Percent complance in domestic viakence scresning perfarmed in digible patients in LGH EMD

Percent complance in damestic violence screening performed in digitle patients in Cardisc Rehab

Percent complance in domestic viakence scresning perfarmed in digible patients in Heakhy Begirnings Phus

Percent of patients staged at praparation in the inpatient program who are smoke free thres months post discharge

Percent of studeres whe demensirate a knowledge increase in post survey in the LifeSlills program

and Community

'I"Hm LSE

Percent of employess in smoking cessation program that are smoke fres three months pest it consuk

Mhumber of low inzome winsured enrolled in Project Acoes Lancaster Caunty

A 1 | 0/ 1]
™ Lancaster General

By your side.



